
 

NRHEG PUBLIC SCHOOL ISD #2168 
BOARD OF EDUCATION SPECIAL MEETING 

Monday, March 30, 2020 5:30 PM, Board Room 
 

Board of Education 
Rick Schultz, Chair 

Dan Schmidt, Vice Chair 
Karen Flatness, Clerk 

Travis Routh, Treasurer 
JoAnn Maloney 

Rich Mueller 
Neil Schlaak 

 
Our Mission: Empowering students with knowledge and skills to succeed. 

 
Our Vision: To be the school district of choice, inspiring excellence in academics, arts, and activities. 

 
Strategic Plan Focus Areas: The School Board has identified six (6) priority focus areas believed to be 
essential for the District to execute its Mission and achieve its Vision.  The focus areas are: Student 
Achievement, Student Support, Workforce, Facilities, Communication & Marketing, and Finance. 
 
2019-2020 School Board Finance Goal #1 (Revised at 3-9-2020 School Board Work Session) 
By June 30, 2020, adopt a planned budget for 2020-2021 that achieves the Board’s fund balance target 
range while minimizing a projected deficit budget to not exceed $104,000. 
 
* Bolded agenda items indicate action items. 
 
AGENDA 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Distance Learning Plan and Essential Services Report 
5. 2020-2021 Budget Planning 
6. Adjournment 

 
Due to the current federal and state emergency declarations and guidance about limiting person-to-person contact 
due to the COVID-19 (coronavirus) pandemic, the March 30, 2020, special School Board meeting will take place 
with one or more board members possibly participating by telephone or other electronic means in accordance 
with Minnesota Statute 13D.021 – Meetings by Telephone or Other Electronic Means. 


